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CALLING
ALL
COACHES

At this time, Flynn University for Frontline coaches 
(FUFC) is being offered to production roofers only.
To apply to FUFC, please visit FlynnUniversity.com

   
F LY N N

 U N I V E R S I T Y

Got what it takes to coach 
Flynn’s rookie roofers?

We want Flynn’s rookies to have all the 
tools and support they� need to succeed 
from day one.

Apply at FlynnUniversity.com

KANSAS CITY
Renovation at  
Atchison Family 
YMCA
Submitted by James Spann 

Atchison, Kansas was the birthplace and 
home to Amelia Earhart! It’s also the place 
where our Flynn Midwest Kansas City metals 
crews recently did a much-needed remodel 
(and addition of a new gym) at the Atchison 
Family YMCA. In conjunction with JE Dunn 
Construction Co., our KC crews began the 
project in May 2017 and completed work in 
September. Their scope was architectural 

metals including the use of 3,355-sq. ft. of Centira MetalWrap (Insulated Backup Panels), 355-sq. ft. of Centria 
Versawall (Insulated Metal Wall Panels) 3,400-sq. ft. of CentriaProfile Series – IW10A and IW20A, and 688-sq. ft. of 
Custom Fabricated and Post Painted Aluminum Plate panels by Flynn in-house. Within the wall panels systems, two 
custom colors were utilized. For Flynn Midwest, the Insulated back-up system with Centria was a vertical system. This 
was their first install for a vertical back-up system; they have only ever installed horizontal on past projects. For a town 
with a lot of old history and the age of Atchison and the YMCA, this was a big and exciting upgrade for the town.

Grandview 
Middle School
Submitted by Matt Pierce 

The 869 square Grandview Middle 
School roof replacement began in May 
2017 and finished up in October. The 
crew did a complete tear off down to 
the gyp and tectum decks, installed 
nailed base to the tectum deck and 
adhered 2.5 ISO and 3/8 Securock  
in Low Rise Foam throughout.  
A 2 Ply Mod Bit roof system was 
installed consisting of Derbigum’s 
Debibase Ultra and a Derbicolor P 
cap sheet both in cold adhesive with 
adhered 2 Ply flashings to all wall and curbs set in flashing 
cement. The gypsium deck areas were unique as they had 
raised hexagons built within the flat areas which made the 
installation more difficult and slower, and the tectum deck 
was steep enough that all field membrane had to be fastened 
to keep it from sliding. 

Crew members left to right: Bryon Watters, Mario Blankenship,  
Aaron Alsup, Roofing Foreman Chris Zearley, Lawrence Mitchell,  
Sheet Metal Foreman Donnie McGinley, Jeramie Reno, Chad  
Wormsley, Steve Engstrom and Kelly Mann.
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FLYNN COACHES IN THE FIELD

“The coaching course gives 
you the knowledge and 
support to be confident in 
leading a crew to success. 
I was really impressed at 
how well the content at 
FUFC was kept interesting. 
One thing I really enjoyed, 
was how hands on it was 

teaching teamwork and how to lead by example,” said 
David McGregor, Brandon Coach. “I enjoy coaching my 
rookies. Helping them go from the start of their career,  
to becoming successful is very fulfilling. Great ideas  
can come from anyone on the crew, you never know who  
is going to have the next great idea. If you put the time 
and patience into them, and make them feel like they are 
part of the crew, you will be surprised at what they can 
teach you.”

 

“I just joined David’s crew recently, and I think having a 
coaching program is a great thing for the rookies,” said 
Zach Sinclaire, Rookie. “We are working with Tremco, 
and this was all new to me, but David (my coach) has 
been teaching me how to do my angle cuts, working on 
the curbs, and how to run the sprayer. I could have done 
it without him, but with his help it was much easier, and  
I got better at it quicker.”

“Personally I focus more on the mental side of coaching, 
such as teaching people how they should approach 
their job. Having the right attitude is an important 
thing to learn when you are starting your career,” 
said Jesse Faulkner, Kansas City Coach. “Learning 
to be accountable for your actions, having a positive 
attitude, and knowing you can ask questions if you don’t 
understand something. Building the right team attitude 
from the start lets us all know that we all want to get  
the job done, and everyone on the crew is needed  
to do that.” 

“I just started working at Flynn two 
months ago, and not only have I 
learned from my coach, but it helps 
me feel part of the team.” said Jacob 
Carver, Rookie. “I’ve learned better 
and quicker ways of measuring and 
cutting materials, and it’s good to know 
you have someone you can go to who 
can teach you this stuff.”

With nearly 100 Flynn coaches in 
the field, we are well on our way to 
providing a coach to all of our roofing 
crews. Flynn University for Frontline 
Coaches has already had a visible 
impact on our coaches, and that 
benefit is carrying over into the field  
to our rookies. 

If you are interested in learning more 
about Flynn University for Frontline 
Coaches or attending, visit  
www.FlynnCrew.com 

Flynn University for 
Frontline Coaches 
(FUFC) launched in 
February this year, and 
since then has run six 
sessions and trained 
94 roofing production 
coaches. These coaches 
have returned to their 
crews and are providing 
training to rookies 
while creating a better 
onboarding experience. 
The feedback from our 
coaches and rookies has 
been very encouraging, 
and that is why FUFC 
aims to provide a coach 
for all of our roofing 
crews in the near future.

Coaches (left side) Foreman Piotr Wozniak and (middle) 
Lead Hand Shawn Gallagher showing Jacob Carver 
how to do a fire extinguisher inspection.

Yvon Ladouceur  
& Alex Liberty

Lluis Cardiel and rookie Salvador Garcia.

Trea Keepness with Kurtis 
Thurston showing how to  

do a cricket. Michael James 
with Taylor Geiger 
teaching how  
to butter in stripping.

   
F LY N N
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JAMIE
MASSAN

Jamie.Massan@flynncompanies.com

FIRST WINNER OF “COACHING IN ACTION”
Jamie Massan, who has recently 
been promoted to foreman at our 
Edmonton branch, volunteered to 
attend Flynn University for Frontline 
Coaching 2 where he learned how 
to become a better coach and help 
his rookies beginning their careers 
in roofing. “It has been nice teaching 
the younger guys coming up and 
getting them interested in roofing.”

When you can tell and show the 
guys the company is interested in 
them and investing in them – that 
makes them want to stick around,” 
he said. 
 
One of the ways he does this is by 
using the Flynn Coaching App. 
“When I showed them the app for 
the first time, they were surprised 
a roofing company was doing these kinds of innovative things, especially when compared to other companies they’ve 
worked for,” he said. 
 
Jamie commented that his experience with the app has made it easier for him and his crew to exchange information with 
each other. “There’s no confusion. When I’m coaching and teaching them most times one-on-one, they can go to the 
app on coffee time or whenever they want and look back at what I just coached them on. It’s all there. That helps them 
understand it better and faster.”

Thanks, Jamie for sharing your experience as a coach to date. The Flynn Store Credits for 
you and Tyson Murdy (pictured below) are on the way!




